ABCD REGIONAL SERVICE COMMITTEE OF N.A.

MINUTES OF JULY 2, 2015 MEETING
WWW.ABCDRNA.ORG

ABCD REGIONAL SERVICE BODY MEMBERS

CHAIRPERSON OPEN Open
VICE CHAIRPERSON OPEN Open
TREASURER Phil S. Feb 2016
SECRETARY OPEN Open
REGIONAL DELEGATE Sandy M. ( July 2015
REGIONAL DELEGATE ALTERNATE | Pat H. (abcdrna.rda@gmail.com ) July 2015
ALBANY/RENSSELAER AREA RCM AlP Area
BERKSHIRE COUNTY AREA RCM Teri J. ( Area
GREEN MOUNTAIN AREA RCM OPEN Area
MID-HUDSON AREA RCM Michelle L. ( Area
MOHAWK RIVER AREA RCM OPEN Area
SAMMA RCM OPEN Area
HELPLINE Adam B. ( Mar 2016
HOSPITALS & INSTITUTIONS Shawn M. ( Apr 2016
POLICY Mary W. ( Mar 2016
FELLOWSHIP RESOURCES OPEN Open
CONVENTION CHAIR Lillian S. ( Dec 2016
CONVENTION VICE CHAIR Bobby C.

CONVENTION TREASURER Lance

ALT. CONVENTION TREASURER OPEN Open
MEETING LIST COORDINATOR Jake R. ( Mar 2016

REGIONAL/AREA SERVICE COMMITTEE MEETINGS

ABCD Region First Saturday of each month 10:00 AM | Rotating Locations

Albany/Rensselaer Area Last Thursday of each month 7:00 PM | 14th St. & 1st Ave., Watervliet, NY

Berkshire County Area Third Tuesday of each month 6:30 PM | B.M.C., Private dining rooms, Level G,
275 North St., Pittsfield, MA

Green Mountain Area Last Sunday of each month 1:15 PM | Springfield Hospital Library,
Springfield, VT

Mid-Hudson Area Last Thursday of each month 7:00 PM | Rotating locations

Mohawk River Area Last Saturday of each month 1:00PM 970 State St., Schenectady, NY

SAMMA Second Sunday of each month 3:00PM 37 Saratoga Ave., S. Glens Falls, NY

ABCDRNA CC Second Wednesday each month 6:00PM 388 Clinton Avenue SEFCU Bldg,
Albany, NY

Call to Order

Meeting was called to order at 7:13 PM with a moment of silence, followed by the Serenity Prayer. The Service Prayer,
the Twelve Traditions, and the Twelve Concepts were read. Roll call was then taken.

Roll Call
POSITION NAME PRESENT

Chairperson OPEN

Vice Chairperson OPEN

Treasurer Phil S. v
Secretary OPEN

Regional Delegate Sandy M. v
Regional Delegate Alt. Pat H. v
ARANA RCM Al P. v
BCANA RCM Teri J.

GMA RCM OPEN

MHA RCM Marc (acting) v
MRA ASR Darcel (acting) v
SAMMA RCM OPEN

Helpline Chair Adam B. v
Hospitals & Institutions Chair Shawn

Policy Mary W. v




Resources Coordinator OPEN

Convention Chair Lillian S. v
Convention Treasurer Lance D. v
Meeting Lists Coordinator Jake R. v

Visitors: Sal, Don, Bobby, Chris, Lite, Marc, Darcel

Seventh Concept Read

Review of Minutes from previous month — accepted with revisions to quorum, MRA representative
Treasurer’s Report (Report by Phil read, written report attached)

Representative Reports

Chair Person Report OPEN

Vice Chair Report OPEN

Secretary’s Report Marc thanked for his service

Regional Delegate Report (Report by Sandy read, no written report received)
Regional Delegate Alternate Report (Report by Pat read, written report attached)
Area Business

Albany Rensselaer Area
(Report read by Al, written report attached)

Berkshire County Area
RDA reported absence

Green Mountain Area OPEN

Mid-Hudson Area
(Report read by Marc, acting representative, not received or attached)

Mohawk River Area

(Report given by Darcel, acting representative, no written report)
Bought $115 meeting lists and $35 donation.

Southern Adirondack Miracles OPEN

Subcommittee Reports

Help Line
(Report read by Adam, no written report received)

Policy
(Report by Mary read, written report attached)

Convention Chair
(Report read by Lillian, no written report received or attached)

Convention Treasurer
(Report read by Lance, no written report received or attached)
Prev. Balance $3,503.39; Expenses $1,937.71; Deposits $751.67; New Balance $2,317.35

Hospitals & Institutions Chair
(Absent, no written report received or attached)

Fellowship Resources Chair OPEN



Meeting List Coordinator
(Jake read report, written report attached.

Open Sharing List of Topics

Convention Committee Removal of Fundraising Chair (discussion, removal invalid until a vote from full body,
convention committee chair, vice chair and treasurer left before discussion; suggest 10 Concept at next full body)

How to serve needs of SAMMA and GMA (outreach? carry the area?)

Serve as link between WSC

Delegates holding workshops on Traditions (Mary felt that the delegates are not fulfilling obligations to hold
workshops, noted that MHA RCM is holding workshop; MRA did a traditions workshop; Past MRA-RCM held workshops
on SSP).

Old Business
Motions as follow:

Motion Maker: Lill S. Second: Michelle L.
Motion: To accept the revised Convention Policy.
Intent: To have a clear policy under which the committee can conduct business; to clarify the roles and responsibilities of
committee members; to reinforce principles of prudence and accountability.
Motion awaiting vote due to lack of quorum at July meeting

Motion Maker: Teri J. Second: Sandra Lee H.
Motion: To vote on new revised ABCD Regional Policy including appendix and addendums of things that did not exist at
the time of the last policy.
Intent: To have a policy that the Region can work with that is understandable and manageable
Motion awaiting vote due to lack of quorum at July meeting

Motion Maker: Al P. Second: TeriJ.

Motion: To increase our Prudent Reserve to cover 2 months of costs and special funds (i.e:Meeting List,

Insurance,WSC, etc) of $1200..

Intent: To insure we have sufficient funds in Reserve to be responsible with any costs and funds for Region expenses.
Motion awaiting vote due to lack of quorum at July meeting

PROPOSALS FOR CAR 2016 FROM ABCD REGION

ABCD REGION PROPOSAL SUBMISSION FOR 2016 CONFERENCE AGENDA REPORT
Motion Maker: Sandy. Second: Teri J. (see attachment)

PROPOSAL:

To draft the Annual Report by (1) separating expenses of NAWS (including expenses for its board to meet) from expenses
from the World Service Conference (including separate line items for expenses for personnel, accounting, overhead,
travel, lodging and technology for NAWS special workers and WB members for their meetings) and (2) to be clear in the
line item under “Fixed Operational Expenses” and rename the line item thereunder currently titled “fellowship support” to
read “world board travel for fellowship support”.

INTENT:

To provide better transparency and accountability and to make the consolidated report easier for the delegates and
members to understand.

REGIONAL RATIONALE: (“approximately 250 words”)

(1) The 2014 Annual Report reflected that $1,488,134 (about 20% of our overall budget) had been spent on the World
Service Conference between July 2012 and July 2013. However, there was no World Service Conference between July
2012 and July 2013. The conference was in April 2014. At WSC 2014 it was clarified that these expenses were,
primarily, incurred by NAWS in personnel expenses, overhead and by WB with its quarterly meetings. For clarification,
the actual expenses of the conference (the biennial meeting for RD’s from around the world) should be separated from
the expenses of NAWS and its board to the extent possible for better understanding and clarification.

(2) Under the Fixed Operational Expenses portion of the Annual Report the line item “fellowship support” reflected
$262,019 (about 4% of our annual budget) in the same fiscal year. The NAWS comptroller has clarified that this line item
is for WB and NAWS special worker travel for fellowship support. The tag line of “fellowship support” is somewhat
innocuous and unclear. This line item should be more clearly labeled as "WB and NAWS travel for fellowship support.”
Clarification of these line items and a clear accounting line for WB travel would be in keeping with our Traditions and
Concepts.



As the Fellowship Intellectual Property Trust (FIPT) is worded, Regional Delegates are the representatives of the
fellowship for purposes of insuring the beneficiaries of the FIPT (the fellowship) are truly receiving the entire and best
benefit of the trust. That is a primary charge of the RD’s when the Trust was created. Therefore, it is important for the
RD’s to be able to understand, clearly, how the FIPT money is being spent and to ensure it is in keeping with our primary
purpose and is being used in the most prudent and effective fashion.

Motion awaiting vote due to lack of quorum at July meeting

Motion Maker: Pat H. Second: Sandra Lee H J.

MOTION:

To direct the agenda for the World Service Conference (WSC) to be constructed in such a way that the old and new
business of the conference be conducted as the priority, without interruption, aside from the normal breaks.

INTENT:

The primary reason for the WSC, the business of the conference, would be conducted as a first priority leaving the
Regional and Zonal reports and videos, small group discussion exercises, and last of all, the Mid Week Day at the Ranch,
in that order, for those who choose to stay and participate in those extraneous activities.

REGIONAL RATIONALE:
The business of the WSC as contained in the CAR and the CAT would be a known quantitative decision making process
garnered though workshops with the representative regions, areas and groups, if sought. The small group discussion,
the “day at the ranch”, the Regional and Zonal Reports and videos and any other such extraneous efforts would be put
off until all business has been concluded. The small group exercises and the Mid-Week Day at the Ranch should have
little or no effect on the business of the WDC but would enable and encourage networking amount the world delegate
peers, after the business of the conference has concluded.

Motion awaiting vote due to lack of quorum at July meeting

Motion Maker: Pat H. Second: Shawn M.

Motion: To nominate Don M. as ABCD Regional Vice-Chair

Qualifications: 24 years, 9 months clean. Has a working relationship with a sponsor, working knowledge of the 12

Steps, 12 Traditions and the 12 Concepts. Has a home group and served in all group service positions. Has served as H

& | panel leader for 12 years, was the RCM for Alb/Rens Area, convention treasurer, vice chair and merchandising chair.
Motion awaiting vote due to lack of quorum at July meeting

Motion Maker: Don M. Second: Jake R.
Motion: To nominate Sal M. as ABCD Regional Chair
Qualifications: Been clean since June 12 1991. I've done all group level service, was involved in H&I, was Secretary
and Vice-Chair for Greater NY Region, did convention service for the Freedom Conventions VIl to XIl. | was Alt ASR and
ASR and Area Chair for 2 years; also PIl, E&A, and Literature service. For this Region, | went to World with Elliot and got
this area seated as a Region. For five years since then I've been doing group service. | have a sponsor that has a
sponsor and a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts. NO QUESTIONS

60 day Election motion to be voted on at the August RSC Meeting

Motion Maker: Al P. Second: Michelle L.
Motion: To nominate Pat H. as ABCD Regional Delegate
Qualifications: 21 years as of May 24" working knowledge of 12, 12, and 12; sponsor with sponsee. Extensive service
experience including RDA, ASR, ASC Chair, Vice-Chair, ASC subcommittee Chair, currently serving on Convention
Committee. Willingness to serve. NUMEROUS QUESTIONS FROM MHA (not received to attach)

60 day Election motion to be voted on at the August RSC Meeting

New Business
Motions as follow:

Motion Maker: Mary W. Second: AlP.
Motion: To amend the policy so that quorum will be one (1) more than half of the participating areas present.
Participating areas would be those present for the prior two (2) months regional service meetings.
Intent: To be able to reach quorum so that the region may conduct business.
90 day Policy motion to be voted on at the October RSC Meeting

Announcements (Including Treasury Balance) $2872.31/$5483.67

Meeting Closed with Serenity Prayer



AGENDA FOR ABCD RSC
Saturday — August 1, 2015 10:00am
SAMMA (SANDY WILL CONFIRM)

Bring Meeting to Order @ 10:00 A.m. w/Serenity Prayer
Reading of the Service Prayer
Reading of the 12 Traditions of N.A.
Reading of the 12 Concepts of N.A., followed by reading of the Monthly Concept.
Roll Call
Minutes of Last Meeting
Treasurer’s Report
Alternate Treasurer's Report
Representative’s Report
A) Chairperson
B) Vice Chairperson
C) Secretary Report
D) Regional Delegate
E) Regional Delegate Alternate
10. Area Business:
Albany-Rensselear Area RCM Report
Berkshire County Area RCM Report
Green Mountain Area RCM Report
Mid-Hudson Area RCM Report
Mohawk River Area ASR Report
Southern Adirondack Mountain Miracle Area RCM Report
11. Subcommittee Reports:
A) Helpline
B) Policy
C) Convention Chair
D) Convention Treasurer
E) Hospitals & Institutions
F) Ad-Hoc Committee(s)
G) Fellowship Resources
H) Meeting List Coordinator
12. Sharing Session
13. Old Business
Old Business
Motions as follow:
Motions as follow:

CoOoN>OA~WON =

Motion Maker: Lill S. Second: Michelle L.
Motion: To accept the revised Convention Policy.
Intent: To have a clear policy under which the committee can conduct business; to clarify the roles and responsibilities of
committee members; to reinforce principles of prudence and accountability.
Motion awaiting vote due to lack of quorum at July meeting

Motion Maker: Teri J. Second: Sandra Lee H.
Motion: To vote on new revised ABCD Regional Policy including appendix and addendums of things that did not exist at
the time of the last policy.
Intent: To have a policy that the Region can work with that is understandable and manageable
Motion awaiting vote due to lack of quorum at July meeting

Motion Maker: Al P. Second: TeriJ.

Motion: To increase our Prudent Reserve to cover 2 months of costs and special funds (i.e:Meeting List,

Insurance,WSC, etc) of $1200..

Intent: To insure we have sufficient funds in Reserve to be responsible with any costs and funds for Region expenses.
Motion awaiting vote due to lack of quorum at July meeting



PROPOSALS FOR CAR 2016 FROM ABCD REGION

ABCD REGION PROPOSAL SUBMISSION FOR 2016 CONFERENCE AGENDA REPORT
Motion Maker: Sandy. Second: Teri J. (see attachment)

PROPOSAL:

To draft the Annual Report by (1) separating expenses of NAWS (including expenses for its board to meet) from expenses
from the World Service Conference (including separate line items for expenses for personnel, accounting, overhead,
travel, lodging and technology for NAWS special workers and WB members for their meetings) and (2) to be clear in the
line item under “Fixed Operational Expenses” and rename the line item thereunder currently titled “fellowship support” to
read “world board travel for fellowship support”.

INTENT:

To provide better transparency and accountability and to make the consolidated report easier for the delegates and
members to understand.

REGIONAL RATIONALE: (“approximately 250 words”)

(1) The 2014 Annual Report reflected that $1,488,134 (about 20% of our overall budget) had been spent on the World
Service Conference between July 2012 and July 2013. However, there was no World Service Conference between July
2012 and July 2013. The conference was in April 2014. At WSC 2014 it was clarified that these expenses were,
primarily, incurred by NAWS in personnel expenses, overhead and by WB with its quarterly meetings. For clarification,
the actual expenses of the conference (the biennial meeting for RD’s from around the world) should be separated from
the expenses of NAWS and its board to the extent possible for better understanding and clarification.

(2) Under the Fixed Operational Expenses portion of the Annual Report the line item “fellowship support” reflected
$262,019 (about 4% of our annual budget) in the same fiscal year. The NAWS comptroller has clarified that this line item
is for WB and NAWS special worker travel for fellowship support. The tag line of “fellowship support” is somewhat
innocuous and unclear. This line item should be more clearly labeled as "WB and NAWS travel for fellowship support.”
Clarification of these line items and a clear accounting line for WB travel would be in keeping with our Traditions and
Concepts.

As the Fellowship Intellectual Property Trust (FIPT) is worded, Regional Delegates are the representatives of the
fellowship for purposes of insuring the beneficiaries of the FIPT (the fellowship) are truly receiving the entire and best
benefit of the trust. That is a primary charge of the RD’s when the Trust was created. Therefore, it is important for the
RD’s to be able to understand, clearly, how the FIPT money is being spent and to ensure it is in keeping with our primary
purpose and is being used in the most prudent and effective fashion.

Motion awaiting vote due to lack of quorum at July meeting

Motion Maker: Pat H. Second: Sandra Lee H J.

MOTION:

To direct the agenda for the World Service Conference (WSC) to be constructed in such a way that the old and new
business of the conference be conducted as the priority, without interruption, aside from the normal breaks.

INTENT:

The primary reason for the WSC, the business of the conference, would be conducted as a first priority leaving the
Regional and Zonal reports and videos, small group discussion exercises, and last of all, the Mid Week Day at the Ranch,
in that order, for those who choose to stay and participate in those extraneous activities.

REGIONAL RATIONALE:
The business of the WSC as contained in the CAR and the CAT would be a known quantitative decision making process
garnered though workshops with the representative regions, areas and groups, if sought. The small group discussion,
the “day at the ranch”, the Regional and Zonal Reports and videos and any other such extraneous efforts would be put
off until all business has been concluded. The small group exercises and the Mid-Week Day at the Ranch should have
little or no effect on the business of the WDC but would enable and encourage networking amount the world delegate
peers, after the business of the conference has concluded.

Motion awaiting vote due to lack of quorum at July meeting

Motion Maker: Pat H. Second: Shawn M.

Motion: To nominate Don M. as ABCD Regional Vice-Chair

Qualifications: 24 years, 9 months clean. Has a working relationship with a sponsor, working knowledge of the 12
Steps, 12 Traditions and the 12 Concepts. Has a home group and served in all group service positions. Has served as H
& | panel leader for 12 years, was the RCM for Alb/Rens Area, convention treasurer, vice chair and merchandising chair.



Motion awaiting vote due to lack of quorum at July meeting

Motion Maker: Don M. Second: Jake R.
Motion: To nominate Sal M. as ABCD Regional Chair
Qualifications: Been clean since June 12 1991. I've done all group level service, was involved in H&I, was Secretary
and Vice-Chair for Greater NY Region, did convention service for the Freedom Conventions VIl to XIl. | was Alt ASR and
ASR and Area Chair for 2 years; also PI, E&A, and Literature service. For this Region, | went to World with Elliot and got
this area seated as a Region. For five years since then I've been doing group service. | have a sponsor that has a
sponsor and a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts. NO QUESTIONS

60 day Election motion to be voted on at the August RSC Meeting

Motion Maker: Al P. Second: Michelle L.
Motion: To nominate Pat H. as ABCD Regional Delegate
Qualifications: 21 years as of May 24" working knowledge of 12, 12, and 12; sponsor with sponsee. Extensive service
experience including RDA, ASR, ASC Chair, Vice-Chair, ASC subcommittee Chair, currently serving on Convention
Committee. Willingness to serve. NUMEROUS QUESTIONS FROM MHA (not received to attach)

60 day Election motion to be voted on at the August RSC Meeting

New Business
Motions as follow:

Motion Maker: Mary W. Second: AlP.
Motion: To amend the policy so that quorum will be one (1) more than half of the participating areas present.
Participating areas would be those present for the prior two (2) months regional service meetings.
Intent: To be able to reach quorum so that the region may conduct business.
90 day Policy motion to be voted on at the October RSC Meeting

14. New Business
15. Announcements (Including Treasury Balance).
15. Close the Meeting with the Serenity Prayer

"KEEP COMING BACK”



